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This is a guide of the data to be collected and the frequency of data collection for the AIM Safe 
Reduction of Primary Cesarean Section (AIM RPC) initiative.  A sample of the data collection 
forms are included for reference.  All data will be entered into the PQCNC Delphi database. 
 
 
 
Summary of Data Collection 
 

Document Frequency 
PQCNC AIMRPC Snapshot 

 
 

November 2018 and December 2019  
(beginning and end of initiative) 

PQCNC AIMRPC Patient Data Collection Sheet 
 

All NTSV patients 

PQCNC AIMRPC Monthly Totals Sheet 
 

Each month 

PQCNC AIMRPC Education Process Measures 
 

Once every quarter (3 months) 

PQCNC AIMRPC Bundle Compliance/Chart 
Audit Process Measures 

Once every quarter (3 months) 
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PQCNC AIMRPC Snapshot 
Complete the AIMRPC Snapshot in November 2018 and in December 2019 (the beginning 
and end of the initiative).  Each team will receive a link to complete this snapshot.  This is the 
only data that will not be entered into Delphi. 
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PQCNC AIMRPC Patient Data Collection Sheet 
Complete the AIM RPC Patient Data Collection form for all patients who are NTSV.  You will 
indicate on the form if the patient was delivered vaginally or by cesarean section.  You will 
generate this form in Delphi as you enter each patient. 
 
Sample form: 
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PQCNC AIMRPC Monthly Totals Data Collection Sheet 
Complete the AIM RPC Monthly Totals Data Collection form each month and include all 
patients (not only NTSV patients).  This form will be automatically generated each month in 
Delphi. 
 
Sample form: 
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PQCNC AIMRPC Quarterly Education Process Measures 
Complete the AIM RPC quarterly Education Process Measures Data Collection form once 
every quarter (three months).  This form will be automatically generated in Delphi at the 
beginning of each quarter. 
 
 
Sample form: 
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PQCNC AIMRPC Quarterly NTSV patient Maternal Safety Bundle compliance 
chart audit 
Complete the AIM RPC NTSV Maternal Safety Bundle compliance sheet for a sample of NTSV 
patients every quarter who were delivered via cesarean section.  The minimum number of 
charts to audit is 15 and the target number is 20% of the NTSV CS deliveries in each quarter.  
This sheet will be an ad hoc survey that you generate for each patient entered. 
 
 
Sample form:  
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