
 

Cardiac Conditions in Obstetric Care 

3-Month Quality Improvement Plan 

Project: Cardiac Conditions in Obstetric Care Team/Facility: 
 
Driver – What will you be working on? (see 
Action Plan for ideas) 

Process Measure – How will you evaluate the 
result of your changes? 

Goal – What are the specific results you want 
from your changes? 

1.   

2.   

3.   

4.   

 
Driver Change Idea – What 

idea for improvement 
will you test? 

Tasks to Prepare – 
What do you need to do 
to set up to test that 
change? 

PDSA (Plan-Do-Study-
Act) – What are the 
details of your test of 
change? 

Person 
Responsible 

Timeline (month/week) T = Test, I = 
Implement, S = Spread 
Month:  Month:  Month:  
1 2 3 4 1 2 3 4 1 2 3 4 
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Adapted from the Institute for Healthcare Improvement (IHI) Quality Improvement Essentials Toolkit Project Planning Form,  https://www.ihi.org/sites/default/files/QIToolkit_ProjectPlanningForm.pdf 


