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ACCESSING TRACKING TOOL
• www.pqcnc.com
• Under NHPC Initiative 

http://www.pqcnc.com/


ISSUES 

• PARENTS FORGETTING TO CALL FOR BG CHECK PRIOR TO FEEDING

• EPIC DIFFICULTIES

• DIFFICULT TO DIFFERENTIATE PRE/POST PRANDIAL GLUCOSES 

• EVALUATE TYPE AND QUALITY OF FEEDING IN RELATION TO GLUCOSES

• POOR DOCUMENTATION OF EDUCATION ON HYPOGLYCEMIA 
• NO FLOWSHEET LINE OR CARE PLAN TO DOCUMENT ON HYPOGLYCEMIA 



EPIC VIEW 



REVIEW & REVISIONS 

• DISCUSSED AT PQIT MEETINGS

• PRESENTED FOR FEEDBACK AT DIVISION & CLINICAL PRACTICE 
COUNCILS IN MATERNITY CARE CENTER (NEWBORN & POST-PARTUM) 
AND NCCC

• CREATED TWO LOGS 
• 1 WITHOUT GEL TO IMPLEMENT RIGHT AWAY
• 2ND LOG THAT INCLUDED COLUMN FOR GEL



OBSTACLES 

• TRACKING LOG WAS DEEMED PATIENT EDUCATION AND THEREFORE WAS REQUIRED TO BE 
APPROVED BY PATIENT EDUCATION COMMITTEE

• BOTH WOMEN’S & CHILDREN’S 

• RECEIVED RUSH APPROVAL (~2 WEEKS) 

• HAD ALREADY PROVIDED EDUCATION 

• REQUIRED RE-WORDING AND EDITS

• WANTED HYPOGLYCEMIA, ITS SYMPTOMS, TREATMENT ETC. EXPLAINED IN TRACKING LOG
• HAD SEPARATE EDUCATION DOCUMENT FOR THIS (STILL IN EDUCATION COMMITTEE)



HYPOGLYCEMIA TRACKING LOG AT UNC-CH
• ALTERATIONS

• ADDED INITIAL APGAR SCORE <6 & 
MATERNAL Β-BLOCKER USE

• REVISED TO INCLUDE INFANTS ON 
PROTOCOL BY PROVIDER ORDER  
RATHER THAN DUE TO SYMPTOMS

• INCLUDED FEEDING VOLUME AND 
SUGGESTIONS FOR TYPE 

• CHANGED TO 1 PAGE DESIGN FOR 
EASIER PRINTING





IMPLEMENTATION
• EDUCATED NURSING STAFF IN NEWBORN, POST-PARTUM, NCCC

• DISSEMINATED TO ALL UNITS (L&D, NBN, POST-PARTUM, NCCC, ANTEPARTUM)

• STAFF MEETINGS

• NEWSLETTERS

• EMAIL

• GO LIVE MAY 20TH 2019

• SUBMITTED 1ST VERSION FOR TRANSLATION 



SPANISH VERSION 
• Translated portions that 

family needed
• Left nursing instruction in 

English
• Long wait period
• Now using gel and 

waiting on log w/ gel to 
be translated 



NUTS & BOLTS

• DUAL FILE FOLDER IN NEWBORN NURSERY WITH BLANK & COMPLETED LOGS 

• NEWBORN NURSE BRINGS TRACKING LOG WITH HER TO INITIAL NBN ASSESSMENT 

• FILLS IT OUT, ORIENTS PARENTS & TAPES TO BASSINET

• FILLED OUT BY RN OR NA WHO DOES BG OR ASSISTS W/ FEEDING

• ONCE INFANT PASSES HYPOGLYCEMIA PROTOCOL THE LOG IS PLACED IN COMPLETED FILE IN 
NBN 

• EACH MONTH COLLECTED AND STORED IN LOCKED FILE CABINET 



EPIC DOCUMENTATION 

• CREATED EPIC DOTPHRASE .NBNHYPOGLYCEMIA 

INFANT PLACED ON HYPOGLYCEMIA PROTOCOL DUE TO 
{NBNINDICATIONHYPOGLYCEMIAPROTOCOL:59995}. TRACKING TOOL PROVIDED AND EXPLAINED TO PARENTS. 
EDUCATION PROVIDED TO PARENTS:

1. IMPORTANCE OF SKIN TO SKIN

2. FREQUENT FEEDINGS

3. IMPORTANCE OF CALLING RN FOR GLUCOSE MONITORING PRIOR TO FEEDING

PARENTS VERBALIZED UNDERSTANDING OF EDUCATION PROVIDED.



NICU INVOLVEMENT 

• TRACKING LOG SERVES AS A RESOURCE FOR NICU 
PROVIDERS DETERMINING IF NICU ADMISSION IS 
APPROPRIATE

• ASKED THAT LOG GO WITH INFANT WHEN 
TRANSFERRED TO NICU, THEN BE RETURNED TO NBN 

• ALLOWS US TO TRACK USE OF IV FLUIDS 



STRUGGLES 

• LOG IS NOT COMPLETED

• OR NOT IN ROOM WITH PARENTS/BABY

• ~80% OF LOGS ARE COMPLETED 

• 50% OF BABIES ADMITTED TO NICU HAVE 
LOGS

• UNCLEAR IF THEY GET LOST IN NICU OR NEVER 
GET SENT WITH BABY



BENEFITS

• PROVIDES CONTINUITY BETWEEN SHIFTS AND PROVIDER CHANGES

• ALLOWS NICU TO ASSESS GLUCOSE TRENDS & RESPONSIVENESS TO FEEDING/GEL

• ASSISTED WITH DETERMINING APPROXIMATE DOSES OF GEL TO LOAD IN PYXIS

• DETERMINED TIME FROM LOW BG TO GEL DOSING IN 1ST FEW WEEKS OF GEL

• HELPED TO DETERMINE FEEDING PATTERNS AROUND GEL 

• ADDS ADDITIONAL INFO IF CONCERNS OR ISSUES RISE ON SPECIFIC PATIENT 



BENEFITS 



FUTURE DIRECTIONS

• DISCUSSING HAVING LOG SCANNED INTO MEDIA OF EPIC AS OFFICIAL PART OF EMR

• MAY MEET REQUIREMENTS FOR REASSESSMENT OF PRN MED DOCUMENTATION 

• CONSIDERING NURSING STAFF INITIALING 

• WOULD ALLOW FOR CLARIFICATION OR EDUCATION IF ISSUE



QUESTIONS 

• SHERRY.LEBLANC@UNCHEALTH.UNC.EDU
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